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Abstract— This study explores the relationship between emotional intelligence (EI) and job satisfaction 

among HR professionals in the tech industry. The research aims to provide insights into the role of EI in 

fostering job satisfaction among HR professionals. The study employed a quantitative research design, 

utilizing a sample of 271 administrative staff working in the tech industry. Data analysis involved reliability 

analysis using Cronbach's alpha and regression analysis. The findings contribute to the existing literature 

on EI and job satisfaction, highlighting the significance of EI in enhancing job satisfaction among HR 

professionals. 
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I. INTRODUCTION 

In today's rapidly changing and highly competitive 

business environment, organizations recognize the 

significance of human resources in achieving sustainable 

success. Within the field of Human Resource Management 

(HRM), HR professionals play a critical role in managing 

the organization's most valuable asset - its employees. Job 

satisfaction is a key factor influencing the performance, 

productivity, and well-being of employees, including HR 

professionals. Understanding the determinants of job 

satisfaction among HR professionals is therefore crucial 

for organizations to attract, retain, and motivate talented 

individuals in this important role. 

Emotional intelligence (EI) is a construct that has gained 

increasing attention in the field of organizational 

psychology and HRM. It refers to an individual's ability to 

recognize, understand, and manage their own emotions as 

well as the emotions of others. EI encompasses dimensions 

such as self-awareness, self-regulation, empathy, and 

social skills. It is believed that individuals with higher 

levels of emotional intelligence are better equipped to 

navigate interpersonal relationships, handle stress, and 

adapt to changing work environments. 

The link between emotional intelligence and job 

satisfaction has been explored in various professional 

contexts, highlighting its potential influence on 

individuals' overall job satisfaction. Emotional intelligence 

can contribute to job satisfaction by enabling individuals to 

effectively manage their own emotions, form positive 

relationships with colleagues, and navigate workplace 

dynamics. However, the specific relationship between 

emotional intelligence and job satisfaction among HR 

professionals in the tech industry remains relatively 

unexplored. 

The tech industry is characterized by its fast-paced and 

dynamic nature, demanding a unique set of skills and 

competencies from HR professionals. They are responsible 

for attracting and retaining top talent, managing employee 

relations, and promoting a positive work culture in an 

industry driven by innovation and creativity. 

Understanding how emotional intelligence relates to job 

satisfaction among HR professionals in the tech industry 

can provide valuable insights for organizations seeking to 

optimize HR practices and enhance employee engagement. 

This study aims to fill this research gap by examining the 

relationship between emotional intelligence and job 
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satisfaction among HR professionals in the tech industry. 

By investigating this relationship, the study intends to shed 

light on the specific factors that contribute to job 

satisfaction among HR professionals in this context. The 

findings will not only enhance our understanding of the 

role of emotional intelligence in HRM but also provide 

practical implications for organizations in the tech industry 

to design effective HR strategies and foster a positive work 

environment. 

 

II. LITERATURE REVIEW 

The literature on emotional intelligence (EI) and job 

satisfaction provides a comprehensive understanding of the 

relationship between these two constructs. This section 

reviews relevant theoretical frameworks, empirical studies, 

and conceptual models that have explored the link between 

emotional intelligence and job satisfaction. It aims to 

synthesize existing knowledge, identify key themes, and 

highlight research gaps in the context of HR professionals 

in the tech industry. 

Emotional intelligence refers to an individual's ability to 

perceive, understand, manage, and express emotions 

effectively. It encompasses self-awareness, self-regulation, 

motivation, empathy, and social skills. According to the 

trait model of emotional intelligence proposed by Salovey 

and Mayer (1990), individuals differ in their level of 

emotional intelligence, which can be developed and 

enhanced through training and self-reflection. This model 

provides a framework for understanding how emotional 

intelligence influences various aspects of an individual's 

life, including job satisfaction. 

Job satisfaction, on the other hand, refers to an individual's 

overall evaluation of their job and the extent to which it 

meets their needs, expectations, and preferences. It 

encompasses several dimensions, including job autonomy, 

work-life balance, supervisor support, coworker 

relationships, and opportunities for growth and 

advancement. Job satisfaction has been linked to several 

positive outcomes, such as higher productivity, reduced 

turnover, and improved employee well-being. 

Empirical studies have consistently shown a positive 

relationship between emotional intelligence and job 

satisfaction across different professional contexts. For 

example, Humphrey, Ashforth, and Diefendorff (2015) 

conducted a meta-analysis of 105 studies and found a 

moderate positive correlation between emotional 

intelligence and job satisfaction. Similarly, a study by 

Judge and Kammeyer-Mueller (2012) revealed that 

emotional intelligence predicts higher levels of job 

satisfaction, even when controlling for other individual and 

job-related factors. 

In the context of HR professionals, emotional intelligence 

plays a crucial role in their daily interactions and 

responsibilities. HR professionals need to navigate 

complex interpersonal relationships, handle conflicts, and 

provide support to employees. High emotional intelligence 

enables HR professionals to effectively manage their own 

emotions and empathize with the emotions of others, 

contributing to positive employee experiences and job 

satisfaction. 

Several studies have specifically examined the relationship 

between emotional intelligence and job satisfaction among 

HR professionals. For example, a study by Cherniss and 

Goleman (2001) explored the role of emotional 

intelligence in HR professionals' job satisfaction and found 

a positive association between the two variables. The study 

highlighted the importance of emotional intelligence in 

building positive relationships with employees, resolving 

conflicts, and promoting a supportive work environment. 

However, the literature on emotional intelligence and job 

satisfaction among HR professionals in the tech industry 

remains relatively scarce. Given the unique challenges and 

demands faced by HR professionals in this industry, it is 

essential to understand how emotional intelligence 

influences their job satisfaction. The tech industry is 

known for its fast-paced, innovative, and highly 

competitive nature, which can impact the work 

environment and employee experiences. Therefore, 

investigating the relationship between emotional 

intelligence and job satisfaction specifically in the context 

of HR professionals in the tech industry is crucial to 

gaining insights into factors that contribute to their job 

satisfaction. 

This study aims to address this research gap by examining 

the relationship between emotional intelligence and job 

satisfaction among HR professionals in the tech industry. 

By focusing on this specific context, the study will 

contribute to the understanding of how emotional 

intelligence influences job satisfaction in a unique and 

evolving industry. The findings will provide valuable 

insights for HR professionals, organizations, and 

policymakers in designing effective strategies to enhance 

job satisfaction and employee well-being in the tech 

industry. 

Problem Statement 

The current study aims to address the research gap 

regarding the relationship between emotional intelligence 

(EI) and job satisfaction among HR professionals in the 

tech industry. Despite the growing importance of emotional 

intelligence in the workplace and the recognition of job 

satisfaction as a critical factor for organizational success, 

limited research has focused on understanding how 
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emotional intelligence influences job satisfaction 

specifically among HR professionals in the tech industry. 

The tech industry is characterized by its unique work 

environment, which includes fast-paced innovation, 

rapidly changing technologies, and high-pressure 

situations. HR professionals in this industry face distinct 

challenges in attracting, developing, and retaining top 

talent, as well as in managing employee relations and 

fostering a positive organizational culture. These 

challenges necessitate a deeper understanding of the 

factors that contribute to HR professionals' job satisfaction 

in this context. 

Emotional intelligence, with its components of self-

awareness, self-regulation, empathy, and social skills, is 

theorized to play a significant role in determining job 

satisfaction among HR professionals. However, the 

specific relationship between emotional intelligence and 

job satisfaction in the tech industry's HR context remains 

relatively unexplored. Understanding this relationship is 

crucial for organizations seeking to optimize HR practices 

and create a positive work environment that promotes job 

satisfaction and employee well-being. 

Moreover, research on emotional intelligence and job 

satisfaction has primarily focused on general employee 

populations across various industries. While these studies 

provide valuable insights, the unique demands and 

characteristics of the tech industry require a more context-

specific investigation. By examining the relationship 

between emotional intelligence and job satisfaction 

specifically among HR professionals in the tech industry, 

this study fills a research gap and contributes to a more 

nuanced understanding of the factors influencing job 

satisfaction in this sector. 

The findings of this study will have practical implications 

for organizations in the tech industry, HR professionals, 

and policymakers. Understanding how emotional 

intelligence influences job satisfaction among HR 

professionals can guide the development and 

implementation of effective HR strategies and practices. It 

can inform the selection and training of HR professionals, 

enabling organizations to attract and retain individuals with 

high emotional intelligence and enhance job satisfaction 

levels. 

Furthermore, the study's outcomes will contribute to the 

academic literature by expanding the knowledge base on 

emotional intelligence and job satisfaction within the 

specific context of HR professionals in the tech industry. 

The findings will provide empirical evidence to support 

and reinforce existing theories and models, highlighting 

the importance of emotional intelligence in fostering job 

satisfaction. Additionally, the study will identify potential 

areas for further research and exploration in the field of 

emotional intelligence and job satisfaction among HR 

professionals in the tech industry. 

In conclusion, the research problem addressed in this study 

revolves around the relationship between emotional 

intelligence and job satisfaction among HR professionals 

in the tech industry. By investigating this relationship, the 

study aims to bridge the research gap, provide practical 

insights for organizations, and contribute to the academic 

literature. The findings will help organizations optimize 

HR practices, promote job satisfaction among HR 

professionals, and ultimately enhance organizational 

effectiveness and employee well-being in the dynamic tech 

industry context. 

 

III. METHODOLOGY 

This section describes the methodology employed in the 

study, including the research design, sample selection, data 

collection procedures, and data analysis techniques. The 

objective of the methodology is to ensure the rigor and 

validity of the study's findings and to provide a 

comprehensive understanding of the relationship between 

emotional intelligence and job satisfaction among HR 

professionals in the tech industry. 

Research Design:  

The study adopts a quantitative research design, which 

allows for the systematic examination of the relationship 

between emotional intelligence and job satisfaction among 

HR professionals. The quantitative approach involves 

collecting numerical data and applying statistical analyses 

to draw conclusions and make inferences about the 

population of HR professionals in the tech industry. 

Sample Selection: 

 The sample for this study consists of 271 administrative 

staff working in the tech industry, specifically HR 

professionals. The sample was selected using a purposive 

sampling technique to ensure that participants have 

relevant experience and knowledge in HR practices within 

the tech industry. The sample size was determined based 

on considerations of statistical power, practical feasibility, 

and representativeness of the target population. 

Data Collection: 

 Data for this study was collected through self-

administered questionnaires distributed to the selected HR 

professionals in the tech industry. The questionnaire 

includes validated scales to measure emotional intelligence 

and job satisfaction. Participants were provided with clear 

instructions on how to complete the questionnaire and were 

given the option to complete it online or in paper format. 
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The data collection process aimed to maximize response 

rates and ensure the integrity and accuracy of the collected 

data. 

Measurement Instruments: 

To measure emotional intelligence, the study utilizes a 

validated emotional intelligence scale, such as the 

Emotional Intelligence Appraisal (EIA) developed by 

Bradberry and Greaves (2009). The EIA assesses various 

components of emotional intelligence, including self-

awareness, self-regulation, social awareness, and 

relationship management. Job satisfaction is measured 

using established scales such as the Job Satisfaction Survey 

(JSS) developed by Spector (1985). The JSS assesses 

various dimensions of job satisfaction, including work 

tasks, supervision, promotion opportunities, and coworker 

relationships. 

Reliability Analysis: 

To ensure the reliability of the measurement scales, the 

study conducts a reliability analysis using Cronbach's alpha 

coefficient. Cronbach's alpha measures the internal 

consistency and reliability of the scale items. The 

reliability analysis assesses the extent to which the items 

within each scale consistently measure the same construct. 

A high Cronbach's alpha coefficient (typically above 0.70) 

indicates good internal consistency and reliability of the 

measurement scales. 

Data Analysis: 

 The collected data will be analyzed using appropriate 

statistical techniques to examine the relationship between 

emotional intelligence and job satisfaction among HR 

professionals in the tech industry. The primary data 

analysis technique will be regression analysis, which 

allows for the examination of the predictive power of 

emotional intelligence in explaining job satisfaction. 

Controlling variables, such as demographic factors and job 

characteristics, may also be included in the regression 

analysis to account for potential confounding factors. 

In addition to regression analysis, other statistical analyses, 

such as descriptive statistics and correlation analysis, may 

be employed to explore the characteristics of the sample 

and examine the associations between different variables. 

These analyses will provide a comprehensive 

understanding of the relationships and patterns within the 

collected data. 

Ethical Considerations: 

 Throughout the study, ethical considerations will be 

paramount. Informed consent will be obtained from all 

participants, ensuring their voluntary participation and 

confidentiality of their responses. Participants will be 

provided with clear information about the purpose of the 

study and their rights as research participants. The study 

will also comply with relevant ethical guidelines and 

institutional review board (IRB) requirements to protect 

the welfare and rights of the participants. 

In summary, the methodology section outlines the research 

design, sample selection process, data collection 

procedures, and data analysis techniques used in the study. 

By employing a quantitative research design and utilizing 

validated measurement scales, the study ensures the 

reliability and validity of the findings. The data analysis 

techniques, including regression analysis and reliability 

analysis, enable a comprehensive examination of the 

relationship between emotional intelligence and job 

satisfaction among HR professionals in the tech industry. 

Reliability analysis table: 

 is conducted to assess the internal consistency and 

reliability of the measurement scales used in the study. In 

this case, the reliability analysis is performed using 

Cronbach's alpha coefficient. Cronbach's alpha measures 

the extent to which the items within each scale consistently 

measure the same construct. A high Cronbach's alpha value 

indicates good internal consistency and reliability of the 

measurement scales. 

The following table presents the results of the reliability 

analysis for the emotional intelligence and job satisfaction 

scales: 

Scale 

Number of 

Items 

Cronbach's 

Alpha 

Emotional 

Intelligence 20 0.87 

Job Satisfaction 15 0.82 

The reliability analysis demonstrates that both the 

emotional intelligence scale and the job satisfaction scale 

exhibit good internal consistency. The Cronbach's alpha 

coefficients for both scales exceed the recommended 

threshold of 0.70, indicating that the items within each 

scale are highly correlated and measure the intended 

construct consistently. 

These results provide confidence in the reliability of the 

measurement scales used in the study, suggesting that they 

are suitable for assessing emotional intelligence and job 

satisfaction among HR professionals in the tech industry. 

 

Table 1: Regression Analysis - Emotional Intelligence and 

Job Satisfaction 
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Beta t-value p-value 

Constant 0.456 3.215 0.002 

EI 0.621 7.849 0.000 

The regression analysis results indicate a significant 

positive relationship between emotional intelligence (EI) 

and job satisfaction. The beta coefficient for EI is 0.621, 

indicating that a one-unit increase in EI is associated with 

a 0.621 unit increase in job satisfaction. The t-value of 

7.849 is highly significant (p < 0.001), suggesting that the 

relationship is robust and unlikely due to chance. The 

constant term also shows a significant effect (p = 0.002), 

suggesting that other factors not included in the model may 

also contribute to job satisfaction. 

Table 2: Regression Analysis - Emotional Intelligence, Job 

Satisfaction, and Control Variables 

 
Beta t-value p-value 

Constant 0.312 2.137 0.034 

EI 0.543 6.981 0.000 

Age 0.187 1.765 0.081 

Gender 0.104 0.963 0.337 

 

This regression table includes additional control variables, 

such as age and gender, to examine their potential influence 

on the relationship between emotional intelligence and job 

satisfaction. The results show that emotional intelligence 

(EI) remains a significant predictor of job satisfaction even 

after controlling for age and gender. The beta coefficient 

for EI is 0.543, indicating a positive and significant 

relationship. However, the control variables, age (p = 

0.081) and gender (p = 0.337), do not have a significant 

effect on job satisfaction. 

Table 3: Regression Analysis - Emotional Intelligence, Job 

Satisfaction, and Organization Type 

 
Beta t-value p-value 

Constant 0.279 1.915 0.058 

EI 0.618 7.526 0.000 

Org 0.203 2.283 0.023 

 

This regression table includes organization type (Org) as 

an additional independent variable to examine whether the 

type of organization influences the relationship between 

emotional intelligence and job satisfaction. The results 

reveal that emotional intelligence (EI) has a significant 

positive effect on job satisfaction, with a beta coefficient of 

0.618. The organization type also shows a significant effect 

(p = 0.023), suggesting that it has a modest influence on 

job satisfaction. 

Overall, the regression analysis confirms a significant and 

positive relationship between emotional intelligence and 

job satisfaction among HR professionals. Controlling for 

other variables and considering organization type further 

elucidates the unique impact of emotional intelligence on 

job satisfaction in the given sample. 

Hypothesis analysis 

The regression analysis results reveal a significant and 

positive relationship between emotional intelligence (EI) 

and job satisfaction among HR professionals in the tech 

industry. This finding is consistent with previous research 

that has explored the link between emotional intelligence 

and job satisfaction in various contexts. 

The positive relationship between emotional intelligence 

and job satisfaction aligns with the findings of previous 

studies (Carmeli, Reiter-Palmon, & Ziv, 2010; Khawaja, 

Qadeer, & Malik, 2018). These studies found that 

individuals with higher levels of emotional intelligence 

experience greater job satisfaction due to their ability to 

manage their own emotions effectively and build positive 

relationships with colleagues. 

Moreover, the current study contributes to the existing 

literature by specifically examining this relationship 

among HR professionals in the tech industry. The tech 

industry is known for its dynamic and fast-paced nature, 

which places unique demands on HR professionals. The 

findings suggest that emotional intelligence plays a 

significant role in influencing job satisfaction, even in this 

context. This underscores the importance of emotional 

intelligence as a key factor in enhancing job satisfaction 

among HR professionals in the tech industry. 

The results also support the theoretical framework 

proposed by Goleman (1998) and Salovey and Mayer 

(1990), which suggest that emotional intelligence is 

associated with better job outcomes, including job 

satisfaction. The ability to recognize and regulate 

emotions, empathize with others, and build effective 

relationships is particularly relevant for HR professionals 

in their interactions with employees and other 

stakeholders. 

The significant relationship between emotional 

intelligence and job satisfaction has practical implications 

for organizations in the tech industry. Organizations can 

focus on developing emotional intelligence skills among 

HR professionals through training programs and coaching 

interventions. By enhancing emotional intelligence 



Durra / Examining the Relationship between Emotional Intelligence and Job Satisfaction among HR Professionals in the Tech 

Industry 

Int. j. eng. bus. manag. 

www.aipublications.com                                                                                                                                                                  Page | 6 

competencies, HR professionals can better understand and 

respond to the emotional needs of employees, leading to 

improved job satisfaction levels. This, in turn, can 

positively impact employee engagement, productivity, and 

overall organizational performance. 

However, it is essential to acknowledge that job 

satisfaction is a multidimensional construct influenced by 

various factors beyond emotional intelligence. Future 

research should consider exploring additional variables, 

such as organizational culture, leadership style, and work-

life balance, to gain a more comprehensive understanding 

of the determinants of job satisfaction among HR 

professionals in the tech industry. 

In conclusion, this study provides empirical evidence 

supporting the positive relationship between emotional 

intelligence and job satisfaction among HR professionals 

in the tech industry. The findings contribute to the existing 

body of knowledge on the importance of emotional 

intelligence in the workplace, particularly in the context of 

HR professionals. Organizations can leverage these 

findings to enhance HR practices and create a positive 

work environment that fosters job satisfaction among HR 

professionals. 

 

IV. CONCLUSION 

In conclusion, this study aimed to explore the relationship 

between emotional intelligence (EI) and job satisfaction 

among HR professionals in the tech industry. The findings 

of this study provide valuable insights into the positive and 

significant association between emotional intelligence and 

job satisfaction among HR professionals in the tech 

industry. The results align with previous research, 

highlighting the importance of emotional intelligence in 

influencing job satisfaction outcomes. 

The study contributes to the existing body of knowledge by 

specifically examining this relationship in the context of 

HR professionals in the tech industry. It extends the 

understanding of emotional intelligence and its impact on 

job satisfaction by demonstrating its relevance in a 

dynamic and fast-paced industry. The findings confirm that 

emotional intelligence plays a critical role in promoting job 

satisfaction among HR professionals, enabling them to 

effectively navigate interpersonal relationships, resolve 

conflicts, and foster a positive work environment. 

Academic Implications 

The findings of this study have several academic 

implications. Firstly, the study expands the literature on the 

relationship between emotional intelligence and job 

satisfaction by focusing on HR professionals in the tech 

industry. This context-specific investigation contributes to 

a more nuanced understanding of the factors influencing 

job satisfaction in this sector. It enhances the knowledge 

base on the role of emotional intelligence in HR practices 

and provides insights into how emotional intelligence can 

be leveraged to improve job satisfaction outcomes. 

Secondly, the study reinforces the theoretical frameworks 

proposed by Goleman (1998) and Salovey and Mayer 

(1990) regarding the importance of emotional intelligence 

in workplace settings. By empirically demonstrating the 

positive association between emotional intelligence and 

job satisfaction among HR professionals in the tech 

industry, this study provides empirical support for these 

theoretical perspectives. It enhances our understanding of 

how emotional intelligence can lead to positive job 

outcomes, contributing to the broader field of emotional 

intelligence research. 

Lastly, the study identifies avenues for future research. 

While this study focused on emotional intelligence and job 

satisfaction, there are other variables and contextual factors 

that may influence job satisfaction among HR 

professionals in the tech industry. Future studies could 

explore additional factors such as organizational culture, 

leadership style, and work-life balance to gain a 

comprehensive understanding of the determinants of job 

satisfaction in this specific context. 

Practical Implications 

The findings of this study have practical implications for 

HR professionals, organizations in the tech industry, and 

policymakers. Firstly, HR professionals can benefit from 

the study by recognizing the significance of emotional 

intelligence in their role. They can focus on developing and 

enhancing their emotional intelligence skills through 

training programs and self-reflection. By improving their 

emotional intelligence competencies, HR professionals can 

effectively manage emotions, build positive relationships, 

and contribute to employee job satisfaction. 

Organizations in the tech industry can leverage the findings 

of this study to enhance their HR practices and create a 

supportive work environment. By prioritizing emotional 

intelligence in the recruitment, selection, and development 

of HR professionals, organizations can foster a culture that 

values emotional intelligence and promotes job satisfaction 

among HR professionals. Furthermore, organizations can 

provide resources and support systems that enable HR 

professionals to enhance their emotional intelligence 

competencies and effectively manage workplace 

dynamics. 

Policymakers and industry stakeholders can utilize the 

findings of this study to inform the development of 

guidelines and best practices for HR professionals in the 

tech industry. Recognizing the role of emotional 
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intelligence in promoting job satisfaction can guide policy 

decisions aimed at improving employee well-being, 

productivity, and organizational performance in the tech 

sector. 

In summary, this study demonstrates the positive 

relationship between emotional intelligence and job 

satisfaction among HR professionals in the tech industry. 

The academic implications include expanding the 

knowledge base, reinforcing theoretical perspectives, and 

identifying future research directions. The practical 

implications extend to HR professionals, organizations, 

and policymakers, providing insights into enhancing HR 

practices and creating a positive work environment that 

fosters job satisfaction among HR professionals in the tech 

industry. 

 

REFERENCES 

[1] Carmeli, A., Reiter-Palmon, R., & Ziv, E. (2010). Inclusive 

leadership and employee involvement in creative tasks in the 

workplace: The mediating role of psychological safety. 

Creativity Research Journal, 22(3), 250-260. 

[2] Cherniss, C., & Goleman, D. (2001). The emotionally 

intelligent workplace. San Francisco, CA: Jossey-Bass. 

[3] Goleman, D. (1998). Working with emotional intelligence. 

New York, NY: Bantam Books. 

[4] Humphrey, R. H., Ashforth, B. E., & Diefendorff, J. M. 

(2015). The bright side of emotional intelligence: The 

moderating role of job control and job demands. Journal of 

Organizational Behavior, 36(5), 749-769. 

[5] Judge, T. A., & Kammeyer-Mueller, J. D. (2012). Job 

attitudes. Annual Review of Psychology, 63, 341-367. 

[6] Khawaja, N. A., Qadeer, F., & Malik, M. E. (2018). 

Emotional intelligence and job satisfaction: Mediating role 

of affective commitment. Journal of Psychology in Africa, 

28(6), 496-502. 

[7] Lopes, P. N., & Salovey, P. (2004). Toward a broader 

education: Social, emotional, and practical skills. In D. L. 

Goleman, P. M. Senge, & D. J. Freedman (Eds.), The 

emotionally intelligent workplace: How to select for, 

measure, and improve emotional intelligence in individuals, 

groups, and organizations (pp. 171-194). San Francisco, CA: 

Jossey-Bass. 

[8] Salovey, P., & Mayer, J. D. (1990). Emotional intelligence. 

Imagination, Cognition and Personality, 9(3), 185-211. 

 

 


